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Overview 
In December 2014, the Mid-Atlantic Fishery Management Council and Atlantic States 
Marine Fisheries Commission identified revised Fishery Management Plan (FMP) goals 
and objectives as one of four priority issues for a comprehensive review of summer 
flounder management. This document describes a proposed process for supporting an 
in-depth examination of management goals and objectives, culminating in a facilitated 
half-day workshop at the Council and Commission’s joint meeting in December 2015. An 
overview of this process will also be presented at the Council and Commission’s joint 
meeting August 11-13, 2015, New York, NY. 
 
The Council has enlisted the services of the Fisheries Leadership & Sustainability Forum 
(Fisheries Forum), which provides policy neutral facilitation and support to federal 
fishery managers. Fisheries Forum staff will coordinate with Council and Commission 
staff and the Fishery Management Action Team (FMAT) to support this process. 
 
For questions or additional information about this process please contact: 

• Katie Latanich, Co-Director, Fisheries Leadership & Sustainability Forum 
(katie.latanich@duke.edu; (252) 504-7642) 

• Kiley Dancy, FMP Coordinator, Mid-Atlantic Fishery Management Council 
(kdancy@mafmc.org; (302) 526-5257 

 
Background and context 
The current FMP objectives were identified through Amendment 2 in 1993: 
 

1. Reduce fishing mortality in the summer flounder fishery to assure that 
overfishing does not occur. 

2. Reduce fishing mortality on immature summer flounder to increase spawning 
stock biomass. 

3. Improve the yield from the fishery. 
4. Promote compatible management regulations between State and Federal 

jurisdictions. 
5. Promote uniform and effective enforcement of regulations. 
6. Minimize regulations to achieve the management objectives stated above. 
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The Council and Commission will revisit these FMP objectives, with the intent of 
developing a revised set of goals and/or objectives that reflect the current status of the 
stock and attributes of the summer flounder fishery. These revised management goals 
should be focused enough to communicate the Council and Commission’s overarching 
priorities for management of the summer flounder fishery. They should also be broad 
enough to accommodate the range of objectives and strategies that may be considered 
for addressing the other priorities for the comprehensive summer flounder amendment 
(quota allocation between recreational and commercial sectors, and commercial and 
recreational management measures and strategies.) 
 
Approach and timeline 
The Fisheries Forum will lead a three-part process to provide additional information and 
context in support of the Council and Commission’s discussion of revised FMP goals and 
objectives in December 2015.  
 
1. Interviews (September – October 2015) 
Fisheries Forum staff will conduct a series of informal interviews with approximately 20 
members of the Council’s Demersal Committee and the Commission’s Summer 
Flounder, Scup, & Black Sea Bass Board. The purpose of these interviews is to obtain in-
depth feedback and perspectives on both the content and structure of revised FMP 
goals and objectives. These interviews are not intended to be comprehensive, or to 
assess the level of support for particular management goals or objectives; the purpose is 
to support a rigorous and well-informed discussion of goals and objectives in December. 
Council and Commission staff will assist with the development of draft interview 
questions and the identification of interview candidates.  
 
2. Synthesis and development of draft goals (October – November 2015) 
Fisheries Forum staff will synthesize the results of these interviews, and share findings 
with Council and Commission staff and the FMAT. Fisheries Forum will work with the 
FMAT to develop an initial “strawman” set of goals and objectives as a starting point for 
discussion by the Council and Commission at their December 2015 meeting. A final short 
synthesis document will be provided prior to the meeting that will include themes 
identified through interviews, the FMAT’s draft set of goals and objectives, a set of 
trigger questions for discussion, and workshop agenda. 
 
3. Facilitated discussion (December 2015) 
The Council and Commission will hold a short (estimated half day) workshop in 
conjunction with the joint December 2015 meeting in Annapolis, MD. The purpose of 
this workshop will be to refine and potentially approve a draft set of management goals 
and objectives for further consideration. The workshop will include background 
presentations and a series of facilitated discussions, followed by a handoff to the 
Council and Commission to determine the appropriate next steps. 


