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Outline
n General plan organization

n Draft Vision, Mission, Goal Statements
– Stakeholder Input Report feedback
– Draft statements and rationale

n Next steps



General Plan Organization

n Background/Introduction
n Challenges/External Factors/Issues (NEW)
n Vision, Mission, Core Values
n Goals and Objectives
n Implementation plan
n Evaluation plan (NEW)



Stakeholder and Public Input
n Online stakeholder survey
n Advisory Panels and SSC feedback
n Public input meetings and webinar
n Management partner outreach
n Stakeholder Input Report available at:  

http://www.mafmc.org/strategic-plan

http://www.mafmc.org/strategic-plan


General Observations
n Most survey respondents indicated no 

changes were needed to Vision, Mission, and 
Goal statements.

n Many comments received can be more 
appropriately addressed in development of 
objectives.

n Challenge: balancing “no or minimal change 
needed” with suggested edits and comments



Vision and Mission



Current Vision Statement

Healthy and productive marine 
ecosystems supporting thriving, 
sustainable marine fisheries that 

provide the greatest overall benefit 
to stakeholders.



Current Vision Statement

Yes, 346
(75%)

No, 75
(16%)

No 
opinion, 
42 (9%)

Is this still an appropriate Vision for the Council?



Vision Statement Feedback

Focus on healthy ecosystems

Define "stakeholder"

Clarify "benefit"

Include fishing communities

Reflect stakeholder balance and input

Impact of other ocean uses

Accurate data



Vision Statement Alternatives
Thriving, sustainable marine ecosystems, 

fisheries, and fishing communities that 
provide the greatest overall benefit to the 

nation.  

Alternative 1.1
Staff Recommendation 

Thriving, sustainable marine ecosystems, 
fisheries, and fishing communities.Alternative 1.2

Healthy and productive marine ecosystems 
supporting thriving, sustainable marine 

fisheries that provide the greatest overall 
benefit to the nation.

Alternative 1.3



Current Mission Statement

The Council manages marine fisheries in 
federal waters of the Mid-Atlantic region for 

their long-term sustainability and productivity 
consistent with the National Standards of the 
Magnuson-Stevens Fishery Conservation and 
Management Act. The Council is committed to 

the effective stewardship of these fisheries 
and associated habitats by incorporating 
scientific information and informed public 

input in transparent processes that produce 
fishery management plans and programs.



Current Mission Statement

Yes, 351
(78%)

No, 60
(13%)

No opinion, 
41 (9%)

Is this still an appropriate Mission for the Council?



Mission Statement Feedback

Management based on better science and data 

Transparency, external influence

Ecosystem and forage management

Community stability, social/economic concerns

Fairness and balance

Impact of management approaches



Current Mission Statement

The Council manages marine fisheries in 
federal waters of the Mid-Atlantic region for 

their long-term sustainability and productivity 
consistent with the National Standards of the 
Magnuson-Stevens Fishery Conservation and 

Management Act. 

Note:  The following sentence is NOT 
proposed for change in any of the Mission 

Statement alternatives on the following slide.



Mission Statement Alternatives*
The Council is committed to the stewardship of these 

fisheries, and associated ecosystems and 
communities, through the collaborative development 
of effective, science-based fishery management plans 

and policies.  

Alternative 2.1
Staff Recommendation 

The Council is committed to the effective stewardship 
of these fisheries, and associated ecosystems and 

communities, through development of fishery 
management plans that incorporate accurate 

scientific information and public input in a 
collaborative, transparent process.

Alternative 2.2

The Council is committed to the effective stewardship 
of these fisheries for the continuing benefit of the 

American people. 
Alternative 2.3

*Second sentence only



Goal Areas



Current Communication Goal

Engage, inform, and educate 
stakeholders to promote public 

awareness and encourage 
constructive participation in the 

Council process. 



Current Communication Goal

Yes -- no 
changes 

needed, 190
(47%)

Mostly -- it might 
need a little 

tweaking, 117
(29%)

No -- it 
needs major 
changes, 67

(17%)

No opinion, 
30 (7%)

Is this still an appropriate goal for the Council?



Communication Goal Feedback

Frequency, simplicity and clarity 

Targeted outreach to broader constituency

Listen -- communication is a two-way street

Meeting accessibility

Communication and outreach tools and use

Better response to stakeholder input

Transparency in decision-making



Communication Goal Alternatives

Engage, inform, and educate stakeholders 
and the public to promote awareness and 

encourage constructive dialogue and 
participation in the Council process.

Alternative 3.1
Staff Recommendation 

Engage, inform, and educate the public to 
promote awareness and encourage 

constructive dialogue and participation in 
the Council process.

Alternative 3.2

Engage stakeholders and the public 
through education and outreach that 

promotes sustained participation in, and 
awareness of, the Council process.

Alternative 3.3



Current Science Goal

Ensure that the Council’s 
management decisions are based on 
timely and accurate scientific data 
that are analyzed and modeled in a 
manner that improves management 
performance and builds stakeholder 

confidence. 



Current Science Goal

Yes -- no 
changes 

needed, 179
(47%)

Mostly -- it might 
need a little 

tweaking, 99 (26%)

No -- it needs major 
changes, 87 (23%)

No opinion, 
13 (4%)

Is this still an appropriate goal for the Council?



Science Goal Feedback

Data accuracy and credibility

Integration of observations, collaborative science

Ecosystem, habitat, climate science/modeling

Ecological catch limits for forage species

Improve monitoring and reporting

Data collection methods/technology

Improve social/economic information



Science Goal Alternatives

Ensure that the Council's management 
decisions are based on timely and 

accurate scientific information.
Alternative 4.1
Staff Recommendation 

Ensure that the Council's management 
decisions are based on timely and 

accurate scientific information, including 
qualitative observations and collaborative 

research.

Alternative 4.2

Use the best available science, technology, 
and tools to inform management 

decisions.
Alternative 4.3



Current Management Goal

Develop fishery management 
strategies that provide for 

productive, sustainable fisheries. 



Current Management Goal

Yes -- no 
changes 

needed, 169
(47%)

Mostly -- it 
might need a 
little tweaking, 

110 (31%)

No -- it needs 
major changes, 

59 (17%)

No opinion, 
19 (5%)

Is this still an appropriate goal for the Council?



Management Goal Feedback

Consideration of aquaculture

Sustainability of fishing businesses and communities

Balance of stakeholder interests

Ecosystem-based strategies, forage protection

Economic impact of fishing activities

Manage for abundance

Habitat protection and contribution to productivity



Management Goal Alternatives
Develop effective management strategies 
that provide for sustainable fisheries and 

marine ecosystems and consider the 
social and economic needs of fishing 

communities and other resource users.

Alternative 5.1
Staff Recommendation 

Manage abundant, sustainable fisheries in 
a manner that considers the needs of 

fishing communities and other resource 
users.

Alternative 5.2

Develop management strategies that 
rebuild and maintain sustainable fishery 

resources and consider the social and 
economic needs of fishing communities.

Alternative 5.3



Current Governance Goal

Ensure that the Council's 
governance structures and practices 

fairly represent stakeholder 
interests, are coordinated with the 
Council's management partners, 

and include a clear and well-
defined decision-making process. 



Current Governance Goal

Yes -- no 
changes 

needed, 148
(44%)

Mostly -- it might 
need a little 
tweaking, 99

(29%)

No -- it needs 
major 

changes, 66
(19%)

No opinion, 
27 (8%)

Is this still an appropriate goal for the Council?



Governance Goal Feedback

Balance/consideration of stakeholder input and interests

Methods of stakeholder participation

Coordination with management partners

Conflicting ocean uses

Process transparency/accountability

Politics, influence of special interests



Governance Goal Alternatives
Ensure that the Council's practices 

accurately represent and consider fishery, 
community, and public interests through 

a transparent and inclusive decision-
making process.

Alternative 6.1
Staff Recommendation 

Ensure that stakeholder and public 
interests are accurately represented and 

considered through a transparent and 
inclusive decision-making process.

Alternative 6.2

Ensure that the Council accurately 
considers the full range of stakeholder 

and public interests through a 
transparent and inclusive decision-

making process.

Alternative 6.3



NEW Draft Ecosystem Goal
n Consolidates existing ecosystem objectives 
n Facilitates implementation of Ecosystem 

Approach to Fisheries Management (EAFM) 
Guidance Document

n Addresses issues such as climate impacts, 
habitat, forage fish management, and other 
ocean uses 



EAFM Guidance Document Goal

To manage for ecologically 
sustainable utilization of living 

marine resources while maintaining 
ecosystem productivity, structure, 

and function. 



NEW Ecosystem Goal Alternatives

Support the ecologically sustainable 
utilization of living marine resources in a 

manner that maintains ecosystem 
productivity, structure, and function.

Alternative 7.1
Staff Recommendation 

Manage, promote, and engage in activities 
that result in ecologically sustainable 
utilization of living marine resources 

while maintaining ecosystem 
productivity, structure, and function.

Alternative 7.2

Promote the protection and sustainable 
utilization of the marine ecosystem.Alternative 7.3



Next Steps
n Council Action:  Selection/approval of Vision, 

Mission, and Goal statements.

n October Council Meeting:  Review Draft 
2020-2024 Strategic Plan and approve for 
public review/comment


