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M E M O R A N D U M   

Date: June 1, 2015 

To: Cooperative Research Committee 

From: Mary Clark  

Subject: Cooperative Research Webinar – June 2, 2015 

The Cooperative Research Committee will meet via webinar on Tuesday, June 2, 2015, 9:30 – 11:30 a.m.  

Agenda 
1) Introduction, problem identification, and status update 

2) Clarify cooperative research objectives 

3) Discuss formation of technical working group and/or cooperative research advisory body 

4) Discuss potential models for cooperative research program 

5) Review revised action plan and timeline 

Meeting Objectives 

- Review and provide feedback on proposed cooperative research objectives 

- Approve formation of technical working group and advisory panel 

- Review proposed cooperative research objectives and provide modifications if necessary  

- Provide feedback on the proposed timeline for program restructuring and the near-term 

cooperative research option  

1. Introduction 
The Mid-Atlantic Council created the Research Set-Aside (RSA) Program through Framework 

Adjustment 1 to the Summer Flounder, Scup and Black Sea Bass FMP, Atlantic Mackerel, Squid and 

Butterfish FMP, Bluefish FMP and Tilefish FMP. The first research projects funded under this program 

began in 2002 and the program has continued annually since then. Over the course of its 13 year history, 

the RSA Program has funded 41 research projects at a total cost of $16,321,643.  

Framework 1 established the following objectives for the RSA program: 

1) Facilitate the collection of data that the Council and public deem important for fishery 

management purposes.  

2) Create a mechanism whereby the data collected can be reviewed and certified acceptable for use 

by NMFS scientists and those individuals involved in the fishery management process. 

At the August 2014 Council meeting, the Council voted to suspend the RSA program for 2015. This 

decision was based on ongoing concerns about operational issues that may have contributed to making 

the program vulnerable to abuse (non-reporting of RSA catch) as well as concerns regarding the science 
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being generated by the program. This hiatus in the RSA Program was intended to allow adequate time for 

a thorough review of the RSA Program and determination of when and how it should be resumed. 

2. Cooperative Research Objectives 
The task of the Committee and Council is to evaluate options for either addressing problems associated 

with the RSA program or reconfiguring the Council’s cooperative research approach entirely. To ensure 

that future work addresses the Council’s priorities, staff has drafted five cooperative research objectives 

for consideration by the Committee: 

Proposed Cooperative Research Objectives 

1) Facilitate scientific research that addresses the Council’s research priorities; 

2) Provide opportunities for fishing industry involvement in research projects; 

3) Establish a thorough and uniform process for the scientific review of research results; 

4) Promote the use of cooperative research products in management decisions; and 

5) Communicate cooperative research results, as well as opportunities for involvement, to the 

public and to appropriate management partners. 

These objectives are primarily intended to guide the trajectory and scope of this project, but they could 

potentially be used or adapted to serve as the long-term objectives of the Council’s cooperative research 

program, if appropriate. 

3. Additional Expertise 
In February 2015, the Committee expressed general supported for staff’s recommendation to (1) establish 

a technical working group so that NMFS Regional Office and Science Center staff can more easily 

participate, and (2) establish an advisory panel (AP) to draw in knowledge from individuals with varying 

perspectives who have participated in cooperative research in the region. 

If the Committee continues to support these recommendations, staff will proceed with the identifying 

potential working group members and soliciting applicants for an advisory panel.    

4. Cooperative Research Program Approach 
Staff is recommending a four-pronged approach for identifying and evaluating cooperative research 

program alternatives. Listed below are the four core components of cooperative research that the Council 

will need to address, along with relevant questions to consider for each. Staff believes that addressing each 

component independently will allow for the most efficient identification of suitable program models. 

Part 1.  Research Priority Setting 

Questions to Consider: 

1) How should research needs be prioritized, and how often should these priorities be evaluated? 

2) What format is most appropriate for communicating cooperative research project topics? (i.e. does 

the Council want research priorities to be described as 1-2 sentence topics or as fully fleshed out 

RFPs?) 

3) How should input from the fishing industry and other stakeholders be incorporated into the research 

priority-setting process?  
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Part 2.  Funding 

Questions to Consider: 

1) What source(s) of money are (or could be) available to fund the Council’s cooperative research 

activities? 

2) Do funding levels need to be constant from year to year, or is fluctuation acceptable?  

3) Should the Council consider options to derive funds from the sale of quotas of MAFMC-managed 

fisheries? 

4) What is an ideal level of annual funding for cooperative research? 

Part 3.  Program Administration 

Question to Consider: 

1) Who will be responsible for performing administrative tasks necessary for program operation such 

as soliciting, reviewing, and selecting proposals; managing and disbursing funds; overseeing 

ongoing projects and tracking progress; and collecting research products?  

2) How much Council staff time should be devoted to administration of a cooperative research 

program? 

3) What provisions could be necessary to avoid potential enforcement concerns? 

Part 4.  Review and Use of Research Products 

Questions to Consider: 

1) Who will be responsible for reviewing cooperative research project results?  

2) What standards will be used to determine the suitability of research products for Council use?   

3) How will the Council ensure that the results of cooperative research projects are incorporated into 

the management decisions in a useful and timely manner?  

4) How will the Council communicate the results of cooperative research projects and make results 

available for use by management partners? 

5. Next Steps and Timeline 

Long-Term Cooperative Research Program Approach/Timeline 

June 2015 Committee Meeting - Review and provide input on staff approach 

Council Meeting – Review/approve Committee recommendations 

June – Aug 2015 Staff development of white paper on cooperative research options;  

Establishment of technical working group and advisory panel if needed 

Aug/Sept 2015 White paper distributed for Committee review; Webinar scheduled if necessary 

Oct 2015 Council review of progress 

Dec 2015 Final decision on a long-term approach for Council-supported cooperative 

research 

Near-Term Cooperative Research Funding Opportunity (to occur concurrently with steps listed above) 

In addition to the process proposed above, the Council could consider initiating a 1-2 year cooperative 

research project similar to the one undertaken by the New England Fishery Management Council. This 

approach would involve contracting with a third-party organization to manage one or more cooperative 
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research projects that address Council-defined research priorities. This organization would be responsible 

for all tasks typically involved in cooperative research program administration. Approximately $500,000 

could be made available from the Council’s budget to support such a project. Relevant links from the 

NEFMC process are included below for reference. 

While staff is proposing this option to occur simultaneously with the full evaluation of cooperative 

research alternatives, it is important to note that it could continue into the future at the Council’s discretion.  

 NEFMC RFP for a contractor to manage collaborative research projects: 

http://archive.nefmc.org/research/cte_mtg_docs/140416/doc%203%20Research%20RFP%2001-

2014.pdf  

 

 Northeast Consortium (under contract with NEFMC) RFP for Groundfish Research Proposals: 

http://www.northeastconsortium.org/pdfs/NEC_rfp_2014.pdf 

 

http://archive.nefmc.org/research/cte_mtg_docs/140416/doc%203%20Research%20RFP%2001-2014.pdf
http://archive.nefmc.org/research/cte_mtg_docs/140416/doc%203%20Research%20RFP%2001-2014.pdf
http://www.northeastconsortium.org/pdfs/NEC_rfp_2014.pdf
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