
 
Mid-Atlantic Fishery Management Council 

Surfclam and Ocean Quahog Fishery Management Action Team Meeting 
 

Goals and Objectives Discussion Agenda 
 

September 20th, 2017 •  10:00 am – 4:00 pm 
Renaissance Providence Downtown Hotel, Providence, RI  

 
 
This agenda  was developed by the Fisheries Leadership & Sustainability Forum (Fisheries Forum) to 
support the Surfclam and Ocean Quahog Fishery Management Action Team’s discussion of goals and 
objectives. The outcomes of this discussion will support the Mid-Atlantic Fishery Management Council’s 
review of surfclam and ocean quahog fishery management plan objectives at the next Council meeting, 
October 10-12 in Riverhead, NY.  Please contact Katie Latanich (katie.latanich@duke.edu) or Council 
staff, Dr. José Montañez (jmontanez@mafmc.org) or Jessica Coakley (jcoakley@mafmc.org) with 
questions. 
 
 
Morning: Project overview and tasking  
10:00 am – 12:00 pm 

• Introduction: overview of agenda, opportunities for public comment, and proposed FMAT tasks 
and potential outcomes (10 minutes, Council staff) 

• Project overview (30-45 minutes, Fisheries Forum staff) 
o Process, contributors, and timeline 
o Review of synthesis document 

 Areas of feedback (relevance of current objectives, opportunities for revisions, 
and other issues) 

 Potential outcomes and “big picture” discussion questions 
 How FMAT feedback will be incorporated into final draft 

o Next steps: FMAT discussion and suggested tasks 
• FMAT discussion: Consider proposed tasks (see below) and determine how to utilize afternoon 

discussion time (60 minutes, Council staff with Fisheries Forum support)  
• Public input (20 minutes) 

 
Lunch: Working session 
12:00 pm – 1:00 pm 

• Finalize afternoon task (Council staff and Fisheries Forum staff) 
 
Afternoon: Discussion and next steps 
1:00 pm - 4:00 pm 

• Tasking: Confirm tasking and plan for afternoon discussion, including outcomes and 
opportunities for public input  (5 minutes, Council staff) 

• Discussion and working session, including opportunities for public input (time as needed, Council 
staff with Fisheries Forum support as needed)  

• Conclusion: Confirm meeting outcomes and next steps for incorporating FMAT feedback into 
final synthesis document and developing Council workshop agenda (Fisheries Forum staff) 

mailto:katie.latanich@duke.edu)
mailto:jmontanez@mafmc.org
mailto:jcoakley@mafmc.org


 
Proposed FMAT tasks 
 
Task 1: Review scoping discussion questions. The FMAT is asked to review and provide feedback (if 
desired) on the discussion topics used to elicit feedback from fishery managers, advisors, and the public 
regarding SCOQ FMP goals and objectives. 
 
The discussion questions included in the July 2017 SCOQ Scoping Guide included the following. 

• Are the existing objectives appropriate for managing the surfclam and ocean quahog fisheries? 
• Are there any objectives that appear outdated or do not reflect the way these fisheries are 

managed today? If so, how could they be updated? 
• Is the intent of each objective clear? If not, how could they be reworded or clarified? 
• Should any new goals and/or objectives be added? 
• What else should the Council consider during the process of reviewing the objectives for the 

SCOQ FMP? 
 

Task 2:  Provide guidance to Council staff. The FMAT is asked to provide general guidance to help Council 
staff support a productive discussion of SCOQ FMP goals and objectives. For example, the FMAT could 
provide feedback on the following: 

• What conversations would be valuable for the Council to have? 
• What questions might the Council want to consider? (See examples of discussion questions in 

section 2.1.3 of the draft synthesis document.) 
• How can the FMAT help provide a starting point for the Council’s discussion? 

 
Task 3:  Provide specific recommendations.  The FMAT is asked to consider specific recommendations 
and outputs (if desired) to help support the Council’s discussion. For example: 

• Does the FMAT want to suggest revisions to the current SCOQ objectives? 
• If so, in what format does the FMAT want to provide recommendations? (E.g., a single set of 

revised objectives? Multiple options for each objective?) 
• Is there another approach that should be considered?  

 


