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NOAA Fisheries today announced that it is undertaking a 
coordinated effort to improve the quality, usefulness, 
timeliness, and delivery of data collected from the fishing 
industry used in its science and management.  The Gulf of 
Maine Research Institute (GMRI), Portland, Maine, in 
partnership with the School for Marine Science and 
Technology (SMAST), Dartmouth, Massachusetts, will help 
NOAA Fisheries by conducting a survey of external data 
users and others interested in contributing to improving our 
data systems. 

NOAA Fisheries collects a variety of information from fishing 
vessels and seafood dealers such as fishing location, gear 
type used, area fished, landings, bycatch, ex-vessel price, operational costs, and catch sampling, which 
is used for management and scientific tasks including estimating fish stock abundance and setting fishing 
quotas.   

“We created our existing data reporting and monitoring systems over many years to support fishery 
management measures as they were developed,” said John Bullard, regional administrator, Northeast, 
NOAA Fisheries. “But as management plans and requirements have evolved, we’ve seen an increased 
demand for finer scale and more timely information. We recognize that our data systems need to improve 
to accommodate that demand.” 

This fall, NOAA Fisheries established an internal working group to begin to explore what improvements 
can be made to existing data collection and management systems.  With the help of the GMRI and 
SMAST, NOAA Fisheries hopes to learn more about data needs from various user groups and explore 
better ways to compile and deliver that data. 

Bill Karp, science and research director, NOAA Fisheries' Northeast Fisheries Science Center, said that 
working with external partners and the fishing industry is key to improving information gathered on the 
fisheries. "These data underlie everything from abundance estimates to quota setting and management. 
It is critical that what we use is accurate, current, and available as quickly as possible," he said. 

Over the next several months, interviews will be conducted throughout the region with NOAA Fisheries 
scientists and managers, state fishery management agencies, regional fishery management councils and 
commissions, vessel operators, dealers, commercial fishing organizations, non-governmental 
organizations, and academic institutions. 

“Through our outreach, we want to emphasize to fishermen and dealers that understanding how they 
collect, report, and use information is central to improving NOAA’s data system.  Ultimately, timely and 
accurate data will help them with their own business planning and fishery operations,” said Jonathan 
Labaree, GMRI’s Director of Community Initiatives. “Along with collecting information from data users, we 
hope to explore new monitoring and data collection models for the fishing and seafood industries that are 
developed with their input and tested in the real-world environment.” 

As various aspects of this review effort are completed, results will be shared publicly via NOAA Fisheries 
and the Gulf of Maine Research Institute websites, 
http://www.nero.noaa.gov/, http://www.nefsc.noaa.gov/ and  http://www.gmri.org/.   

NOAA’s mission is to understand and predict changes in the Earth's environment, from the depths of the 
ocean to the surface of the sun, and to conserve and manage our coastal and marine resources. Visit us 
at http://www.noaa.gov or on Facebook at http://www.facebook.com/noaa. 

http://www.nero.noaa.gov/
http://www.nefsc.noaa.gov/
http://www.gmri.org/
http://www.noaa.gov/
http://www.facebook.com/noaa


Federal Fishery Dependent Data Visioning Project 

 
Rationale: 

 Existing data system is a patchwork system developed to meet specific needs over time  

 Need to improve data systems to meet current and anticipated data needs and uses 

 

Comprehensive Data Needs & Requirements Analysis: 

 Surveys/interviews with all stakeholders affected by regional fishery dependent data 

o NMFS (GARFO/NEFSC & 

SERO/SEFSC) 

o Councils and Commissions 

o ASMFC and Gulf FIN 

o States 

o Commercial industry 

(including party/charter) 

o NGOs 

 Discussed all sources of fishery dependent data associated with a fishing trip, including 

planning, harvest, offload, and sale/marketing of fish caught 

 

Survey/Interview Approach: 

1. Identify current data needs/uses of data users 

2. Evaluate existing data collections 

 Identify redundant, unused, or missing data elements 

 Evaluate the efficacy of data collection mechanisms 

 Assess the timeliness of submitted data to meet data needs 

 Determine if data submitted are accurate enough 

3. Consider the existing system strengths and weaknesses 

4. List desired characteristics of an improved system 

5. Anticipate future needs 

 

All Options Are Being Considered: 

 Changes to regulations 

 Process refinements 

 Software revisions 

 Staffing/resource adjustments 

 

Project Timeline: 

 Develop data system requirements document (December 2014) 

 Create project plan and appropriate business rules to implement idealized fishery 

dependent data system (Spring/Summer/Fall 2015) 

 Identify and prioritize system implementation modules (Spring/Summer 2016) 

 Program & test updates to fishery dependent data system (Fall 2016/Spring 2017) 

 Implement improved fishery dependent data system (Summer 2017) 

 

Expected Benefits: 

1. More accurate and timely data 

2. Reduced reporting burden for industry 

3. More efficient utilization of staff resources 

4. Increased communication/coordination among all data users 

5. Consistent data products for analysis/reports 

6. Quicker and easier access to data by all users 



Federal Fishery Dependent Data Visioning Project  

Preliminary Discussion Questions 

 
We’d like to explore a few issues during the listening session to understand the nuances and 

unique circumstances of fishing operations in the Mid-Atlantic and tailor our system to better 

meet your data needs.  Below is a list of preliminary questions for you to think about and offer 

input on during the listening session. 

 
1. Integrating Vessel and Dealer Data: 

a. What’s the best way for DEALERS to get data (e.g., vessel trip identifier) from 
vessels? 

b. What’s the best way for VESSELS to get data (e.g., price) from dealers?  
c. How can we improve data collection from various landing scenarios?  

i. Offloads to trucks? 
ii. Selling fish at multiple dealers/markets from the same trip? 

iii. Selling fish from multiple trips as part of 1 or more transactions?  
d. Are there other vessel-dealer scenarios that make getting vessel information 

difficult?  
2. Transition to Electronic Data Collection: 

a. Are Mid-Atlantic fishermen ready for electronic reporting? 
b. What do you see as the biggest challenge for reporting data electronically? 
c. What’s the best way to submit data electronically (iPhone apps, websites)? 

3. Missing Data Needs: 
a. Are there any data that you want, but can’t get? 
b. Is there a better way to provide you with the data you need? 

4. More Precise Fishing Location: 
a. How can we collect more precise fishing location? 
b. When do you write down the area you fished (tow, end of trip, after landing)? 
c. When is the earliest that you can or would send that information to us? Are 

there roadblocks to collecting more precise area information? 
 
  
 



Additional Project Information  
 

Additional information on topics listed below can be found at the following link: 

http://www.gmri.org/mini/index.asp?ID=60&p=190 
 

From the Northeast Federal Fishery Dependent Data Visioning Project Industry Workshop 

Northeast Fishery Dependent Data Visioning Project (Project overview)- Doug Christel and 

Holly McBride 

GMRI & SMAST External Project Overview - Jonathon Peros 

NMFS and External Partner Data Uses,  Strengths/Weaknesses of Existing System, and 

Future Characteristics - Holly McBride & Doug Christel 

Industry Interview Results - Data Map – Daniel Salerno 

Data Visioning Interview Results - Cate O'Keefe 

Industry Interview: Data Needs and Uses - Jonathon Peros 

Current and Expected Data Needs and Uses: NMFS and External Users - Doug Christel and 

Holly McBride 

Data Collection Entry Errors (Industry perspectives) - Daniel Salerno 

Data Collections and Entry Errors (Agency perspectives) - Holly McBride 

Addressing Data Gaps and Deficiencies (Identified by industry and internal/external data 

users)- Holly McBride and Dan Salerno 

Industry Interview Ideal Data System Suggestions - Jonathon Peros 

http://www.gmri.org/mini/index.asp?ID=60&p=190
http://www.gmri.org/upload/files/FDDVP%20Intro_Jun%2024%202014.pdf
http://www.gmri.org/upload/files/Peros_ProjectIntro.pdf
http://www.gmri.org/upload/files/gmri_hmcbride_06302014_FINAL.pdf
http://www.gmri.org/upload/files/gmri_hmcbride_06302014_FINAL.pdf
http://www.gmri.org/upload/files/gmri_hmcbride_06302014_FINAL.pdf
http://www.gmri.org/upload/files/Data%20Flow%20Map.pdf
http://www.gmri.org/upload/files/FDDV%20Interview%20Results%20-%20Workshop%20Presentation.pdf
http://www.gmri.org/upload/files/Peros_Current_Expected_Needs.pdf
http://www.gmri.org/upload/files/Current%20and%20Expected%20Data%20Needs_v3_Jun%2027%202014.pdf
http://www.gmri.org/upload/files/Data%20Collection%20%20Entry%20Errors.pdf
http://www.gmri.org/upload/files/Data%20Collections%20and%20Entry%20Errors%20-%20Holly%20McBride.pdf
http://www.gmri.org/upload/files/Addressing%20Data%20Gaps%20and%20Definiencies%20Holly_Dan.pdf
http://www.gmri.org/upload/files/Industry%20Interview%20Ideal%20Data%20System%20Suggestions.pdf
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