
 

     

 

  
The Pelagic Advisory Council 

The Pelagic Advisory Council (AC) was founded in 2005 and is one of 10 stakeholder-led Fisheries 
Advisory Councils in the EU providing advice to the European Commission, the relevant Member States 
and, to a lesser extent, the European Parliament. All stakeholders affected by the EU Common Fisheries 
Policy (CFP) are eligible to become a member of the Pelagic AC. This includes the fishing industry, 
recreational fishermen, environmental NGOs, consumer organizations and unions. The Pelagic AC 
receives EU financial assistance as a body pursuing an aim of general European interest. 

Unlike many other ACs the Pelagic AC is not regionally focused, but deals with a set of 12 specific 
pelagic stocks, some of which are found across sea basins. The most important ecoregions for the 
Pelagic AC are the Greater North Sea, the Celtic Seas and the Bay of Biscay and Iberian Coast 
ecoregions. The stocks in the remit of the Pelagic AC are: 

 Northeast Atlantic mackerel 

 Blue whiting 

 Western horse mackerel 

 North Sea horse mackerel 

 Southern horse mackerel 

 Boarfish 

 Atlanto-Scandian herring 

 North Sea herring 

 Western Baltic spring spawning herring 

 Celtic Sea herring 

 Irish Sea herring 

 Herring in ICES area VIa and VIIb,c 

The two main objectives of the Pelagic AC are to recommend yearly total allowable catches and to 
develop multi-annual management strategies for the 12 stocks listed above. Until now the 
management strategies developed by the Pelagic AC were based on single stock MSYs neglecting both 
interactions with other components of the ecosystem as well as economic and social aspects. However, 
the new CFP sets out to implement an ecosystem-based approach to fisheries management (EAFM). 
Therefore, the Pelagic AC decided to become a partner in the EU-funded research project MareFrame 
which seeks to remove barriers that prevent a wider uptake of the EAFM. 

 

MareFrame 

MareFrame is a 4 year research project funded by the European Union to promote the uptake of the 
EAFM (www.mareframe-fp7.org). This is done by developing and extending ecosystem and assessment 
models, by applying these models over a large range of ecosystems spanning different management 
practices, issues and priorities and by providing the end-user with a decision support framework that 
will highlight trade-offs and consequences of different management decisions. 

The project has 28 partners from 14 different countries both within and outside Europe. MareFrame 
is implemented using a “co-creation” approach, which combines analytical and participatory tools to 
generate knowledge that has scientific acceptability, policy relevance and social robustness; in 
practice, stakeholders are consulted at all stages throughout the project and actively participate in the 
design of the decision support framework to ensure that the results will meet stakeholders’ needs.  

Within MareFrame there is the opportunity to “twin” with another project that is relevant for 
implementing an EAFM to learn from experiences in other parts of the world. The fact that the Mid-
Atlantic Fishery Management Council (MAFMC), which resembles the EU Advisory Councils to some 
extent, has initiated the development of an EAFM guidance document already in 2011 makes this 
organization excellently suited to learn from its experiences and challenges when it comes to 
implementing an EAFM, especially taking into consideration the role of stakeholder participation. 



 

     

 

  
Therefore, the Pelagic AC, through its role in the MareFrame project, has approached the MAFMC and 
asked for the opportunity to visit the MAFMC to conduct interviews with key people involved in the 
EAFM guidance document and attend an MAFMC meeting to learn more about the dynamics of the 
MAFMC.  

The research questions being addressed during the visit include: 

 What are best practices and lessons learnt for stakeholders’ engagement in EAFM processes? 

 How can we advance in implementing an EAFM? 

 What are the best practices in science-stakeholders cooperation? 

 How to deal with multi-species trade-offs, especially when developing multi-species 
management strategies? 

 How to design a management strategy involving two Advisory Councils? 

 What are the lessons learnt from multi-level governance (State-Federal-regional 
Government)? 

The Pelagic AC and MareFrame will be represented by Dr. Verena Ohms, who is the Executive Secretary 
of the Pelagic AC and together with the chairmen responsible for the strategic decisions within the 
Pelagic AC. She runs the day-to-day operations of the organization and is the main contact person for 
all issues relevant for the functioning of the Pelagic AC. Originally from Germany, she holds a PhD 
degree in animal behavior from Leiden University in The Netherlands and has worked as a post-doc at 
Indiana University Bloomington before joining the Pelagic AC in May 2012.  
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