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M E M O R A N D U M  

Date:  November 28, 2018 

To:  Council 

From:  Matthew Seeley, Staff 

Subject:  Review of Research Steering Committee Recommendations 

	
The Research Steering Committee (Committee) met via webinar on November 27, 2018 from 
10:00 a.m. to 12:00 p.m. to discuss the current standing of the collaborative research program, as 
well as make recommendations to the Council regarding future collaborative research initiatives. 

The Council will meet on Wednesday, December 12, 2018, from 4:00 to 5:00 p.m., to review a 
summary of the Research Steering Committee’s November 27, 2018 webinar and discuss the 
Committee’s recommendations regarding the Council’s ongoing and future role in collaborative 
research. 

Enclosed behind this memo is a meeting summary, and briefing materials from the webinar can be 
accessed at http://www.mafmc.org/council-events/2018/research-steering-committee-webinar. 
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Research Steering Committee Webinar 

November 27, 2018  
Meeting Summary 

 

Attendance 
 
Committee Members:  Adam Nowalsky (Chair), Rob O’Reilly (Vice-Chair), Chris Batsavage, Tony 
DiLernia, Steve Heins, Dewey Hemilright, Roger Mann, Laurie Nolan, Ward Slacum, Ryan Silva (for 
Mike Pentony), Mike Luisi (ex-officio), and Warren Elliott (ex-officio). 
Council Staff: Matthew Seeley, Brandon Muffley, Mary Sabo, and Chris Moore 
Others present: June Lewis, Earl Meredith, Jeff Kaelin, Emerson Hasbrouck, James Fletcher, Michelle 
Duval, and MA Division of Marine Fisheries. 
	
Discussion 
 
The Committee chair and Council staff presented a brief introduction on the purpose of the meeting 
followed by a presentation detailing the overview/objectives, status of the collaborative research program, 
other research opportunities, research set-aside in the Mid-Atlantic and next steps. The Committee spent 
time discussing how to move forward with three key topics, which are described below. 
 
1. The collaborative research program (expanding our involvement with other entities)  
The Committee discussed the Council’s participation in collaborative research since the suspension of the 
research set-aside (RSA) program in 2014 and considered opportunities to expand involvement with other 
entities. Since 2014, the Council organized and funded four projects carried out under the Council’s 2016-
2017 Collaborative Research Program. The Council also continuously participates in the Saltonstall-
Kennedy grant program through prioritization of projects and review of proposals and participates as an 
advisory body to the Northeast Cooperative Research Program. Additionally, the Council continues to 
fund studies within its research priorities to address specific management needs as they arise (e.g. pilot 
tilefish study and chub mackerel in the diets of highly migratory species). 
 
Furthermore, the Committee discussed ways to become involved in new collaborative efforts such as 
through the Cooperative Institute for the North Atlantic Region (CINAR) and the Science Center for 
Marine Fisheries (SCeMFiS). Involvement with one or both groups could reduce the administrative 
burden of recruiting PIs to conduct research, tracking projects and directing funds. Both entities are 
structured programs already conducting collaborative research with many stakeholders. Council staff will 
continue to facilitate conversations with the two entities to expand and improve our collaborative 
involvement.  
 
Additionally, the Council discussed that any future collaborative research activities should be integrated 
into the Council’s 5-year research plan. These research priorities should stem from the Council’s general 
research priorities through development by the SSC as part of the 5-year research planning process. 

 
2. Potential viability of the RSA program 
The Committee reviewed the many pros and cons of the RSA program and discussed reasons why the 
program was suspended. The Committee agreed that any decisions about the future of the RSA program 



should be considered after the results of the New England Fishery Management Council’s RSA program 
review are available in early 2019.  
 
The Committee plans to take the lead in RSA discussions, should the Council proceed with them in 2019 
or beyond. Members of the Committee felt they should have a clearly defined role in the selection and 
review of projects outside of RSA through a clearly defined program approach. 
 
3. Next steps (Committee requests) 
The Committee identified the following tasks to be completed to enhance the productivity of the 
Council’s involvement in collaborative research:   

 
1. Conduct additional public outreach to highlight the Council’s collaborative research activities 

since suspension of RSA; 
2. Compile additional information regarding the extent of RSA-related violations and 

enforcement issues; 
3. Compile additional information regarding the completion of final RSA project reports and 

use of project results in fisheries management 
(https://www.nefsc.noaa.gov/coopresearch/projects_search_setup.html); 

4. Continue conversations with SCeMFIS and CINAR about future opportunities for Council 
involvement; and 

5. Develop a summary of how other councils fund cooperative/collaborative research. 
 

Committee Recommendations  
 
The following recommendations were proposed by the Committee to be discussed at the December 
Council Meeting. 
 

1. Formalize the "Program Approach", which details how the program will follow steps from setting 
priorities to utilizing project results, in a transparent document that defines the role of the 
Research Steering Committee. 

2. Recommend that "RSA Program Review/Development" be added to possible additions in the 
2019 Implementation Plan for consideration at the December meeting.  
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