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Mid-Atlantic Fishery Management Council 
EAFM Recreational Summer Flounder Management Strategy Evaluation 

Core Stakeholder Group 
March 1, 2022 

 
Workshop 3 –  

Combining Stakeholder Perspectives and Simulation Models, Part 2 
 

AGENDA 
 
Participant Preparation 
Explore Miro Boards: Learning to Use Miro (see email for more information) 
 
Meeting Goals 
Review process and progress to date 

• Ensure shared understanding 
• Note any points to revisit 

Weight trade-offs 
• Produce prototype weights 
• Complete prototype process 

Review prototype results 
• Demonstrate prototype results 
• Review output format 

Revise prototype performance metrics 
• Revise metrics reported 

Revise prototype management strategies 
• Revise prototype strategies evaluated 
• Propose additional strategies 

 
March 1 
Morning 9:00 - 11:30 
Afternoon 1:00 - 4:30 
 
9:00 - 9:10    Welcome & Process Check-in 

• Restate our vision - Brandon 
• Restate our guidelines - Jonathan 

9:10 - 9:50    Context & Progress update - Facilitation Team 
• Paint the process picture - Jonathan 

https://miro.com/app/board/o9J_lnF4kiI=/?invite_link_id=82327129971
https://miro.com/app/board/o9J_lnF4kiI=/?invite_link_id=82327129971
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Break 
10:00 - 11:30    Trade-offs - Facilitation Team 

• Explain Process 
• Elicit Weights 

 
11:30 - 1:00     LUNCH 

• Informal conversations via spatial.chat (https://spatial.chat/s/SFMSE) 
 
1:00 - 1:45    Prototype Results – Model Team 

• Prototype Inputs, Structure Settings, Outputs 
1:45 - 2:30    Model Feedback - All 

• Feedback on prototype Inputs, Structure Settings, Outputs 
Break 
2:40 - 3:25    Performance Metrics - All 

• Revise prototype metrics 
• See Performance Metrics document as background 

Break 
3:35 - 4:20    Management Strategies 

• Revise prototype strategies and actions 
4:20 - 4:30    Next Steps 

• Review Completed, In Progress, and Remaining Tasks - Jonathan 
• Process and timeline - Brandon 

 

Note: agenda topics and times are subject to change and not all topics may get covered 

 

https://spatial.chat/s/SFMSE

