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Mid-Atlantic Fishery Management Council

EAFM Recreational Summer Flounder Management Strategy Evaluation

Core Stakeholder Group
May 2&3, 2022

Workshop 4 —
Bringing it all together: results, implications, and next steps

AGENDA

Participant Preparation
Review workshop materials

Meeting Goals
Review process and progress to date
e Ensure shared understanding
e Note any points to revisit
Interpret results
e Explore the modeling approach
e Review output format
Explore the trade-offs
e Understand what drives the recommended alternative
Revise (if necessary) & plan
e Revise metrics reported
e Revise strategies evaluated
e Plan addition analysis

May 1
Optional gathering in hotel bar - Circ bar ~ 7:30pm

May 2
Morning 9:00 - 11:30
Afternoon 12:30 - 5:30

9:00-9:10 Welcome, Purpose, and Process
e Restate our vision - Brandon
e Restate our guidelines - Jonathan

9:10 - 9:50 Orientation
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e Summarize all the work that we’ve done - Jonathan
Break

10:00 - 10:40 Introductions & Personal Check-in Part 1 - All
e Tell us something new about yourself
e Remind us why you said yes to participating in this process
e How are you feeling about our process?

Break
10:50 - 11:30 Introductions & Personal Check-in Part 2 - All

11:30 - 12:00 Consequence Modeling and Predictions part 1 — Model Team
e Modeling methodology

12:00-1:00 LUNCH
o Please socialize with one another

e Please don’t schedule anything during this time, as when our 1 hour lunch
break occurs is subject to change

1:00 - 1:25 Model Feedback part 1 - All (2x4 breakouts)
e Feedback on prototype Inputs, Structure Settings, Outputs

1:25-1:50 Consequence Modeling and Predictions part 2 — All
e Modeling update and discussion

1:50 - 2:20 Model Feedback part 2 - All (2x4 breakouts)
e Feedback on prototype Inputs, Structure Settings, Outputs

Break

2:30-3:20 Trade-offs - Facilitation Team
e Elicit Weights

Break

3:30 - 4:20 Explore and Discuss Trade-offs - Facilitation Team
e Implications of results

Break

4:30-5:20 Day 2 - All (3x6 breakouts)
e get feedback

May 3
Morning 8:30 - 11:30
Afternoon 12:30 - 3:00

8:30 - 9:00 Check-in Part 1 - All
e Tell us something you discovered in Philadelphia
e Any overnight insights

Break
9:10 - 10:00 Strategies (3x6 breakouts)
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e New ideas to explore the alternative space
Break

10:10 - 10:45 Objectives & Metrics (3x6 breakouts)
e Revision to model outputs
e Anything not captured in model outputs

Break

10:50 - 11:30 Communication to Council (3x6 breakouts)
e What do you want the Council to know about this process?

11:30-12:30 LUNCH
o Please socialize with one another

e Please don’t schedule anything during this time, as when our 1 hour lunch
break occurs is subject to change

12:30-2:00 Working Time — Model Team
e Identify what needs improvement, join a team working on that

Break

2:10 - 3:00 Next Steps - Facilitation Team
e Plan remained of the process

Note: agenda topics and times are subject to change and not all topics may get covered
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