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RH/S Update

2024-2025 RH/S Cap
August 2023 Council Meeting

Jason Didden



Agenda
 Review River Herring/Shad (RH/S) Update

 Consider AP input and Committee Motions
– Cap 
– Other efforts
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Update Overview
1. Cap performance
2. Cap basis
3. Recent catch
4. Observer coverage
5/6/7. Coordination
8. Other actions by Council
9. Other RH/S abundance information
10. Other information – two recent studies
11. Staff Recommendation 
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1. Cap performance 2023/2022
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1. Cap performance
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1. Cap performance
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2. Cap basis
 Previously based on 2005-2012 median RH/S 

catch rates and quota
 Has been 129 MT for several years – rate 

applied to 17,371 MT mackerel quota
 Lower cap amounts increase monitoring 

issues
– Fluctuating rates early
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3. Recent catch – MAFMC Fisheries
 NEFSC couldn’t update typical tables 

– New catch accounting system (CAMS)
 Staff analyses:
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3. Recent catch - Landings
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3. Recent catch – Landings 2021
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4. Observer coverage
 NEFSC couldn’t update typical tables (CAMS)
 SBRM:
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4. Observer coverage
 Custom request to NEFSC
 Bottom trawl Mid Atl and SNE 5.5” +/-
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4. Observer coverage
 SBRM “What if analysis”
 What if river herrings were an SBRM species 

group for purposes of coverage?
 May or may not increase relevant coverage 

(mid-water trawl)
 Tradeoffs?
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4. Observer coverage
 SBRM “What if analysis”
 For each fleet, a CV of 30% or less is to be 

attained for each species group within that 
fleet

 E.g. want a 30% CV for combined summer 
flounder/scup/BSB discards in each fleet, 
e.g. Mid-Atlantic small mesh

 Target limited sea days given not enough $ 
to meet everything (plus turtles) (in a 
standardized way)
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4. Observer coverage
 If River Herrings added as new fleet, saw a 

general shift in allocated sea days from the 
MA to NE otter trawl fleets. The most 
pronounced shifts occurred in the MA small 
mesh otter trawl fleet that lost 374 sea days 
and the NE large mesh otter trawl fleet that 
gained 506 sea days
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4. Observer coverage
 Mid Water Trawl (MWT) didn’t get extra 

coverage because not discarding

 Possible follow-up: Treat all river herring 
observations on MWT as discarded and re-
run…
– Normally either see fish as landings or 

discarded – retained river herring can 
“disappear,” so really are more like discards… 
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5/6/7. Coordination
 NEFMC Alignment – NA

– NE potential future actions
– Cap basis and time/area closures

 River herring forum – Conservation Plan
 Manomet project
 SSC – NA 
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8. Other actions by Council
 Low mackerel quotas – 2023 is 1/5 of 

average 1997-2022 commercial landings

 2024/2025?
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9. Other RH/S abundance 
information
 River herring assessment

– Review end of this year or next year
– Bycatch cap term of reference

 Shad 2020

 Indices vary…
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10. Other information – two recent 
studies
1. Reid et al 2022: Totals in line with previous 
analyses – detail on regions where RH/S 
bycatch in a “focal” area originated from 2006-
2010

 

20



10. Other information – two recent 
studies

2. Roberts et al 2023: Potential for using 
environmental data to predict bycatch risk areas
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11. Staff Recommendation 
 Given genetic data, knowing if bycatch 

amount in any given year is “OK” regionally 
is going to be very difficult (even if could get 
a coastwide cap) 

 Instead: More promise in time/area risk work 
integrating environmental data
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AP Input 
 RH/S migration from Canada should be 

considered
 Opposing views on changing cap
 Opposing views on impacts from bycatch
 Time/area closure options have not been 

deemed viable in the past
 Windfarm impacts
 Low mackerel quotas limit potential RH/S 

impacts
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RH/S Committee Motions
 “I move that the Committee support an 89 

MT RH/S cap.”

 “I move to recommend that the Council 
include in 2024 priorities discussion 
particular consideration of exploration of 
modeling for shad and river herring bycatch 
avoidance approaches.”
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Staff Recommendation
 RH/S cap unneeded if no mackerel fishery

 Staff supports Committee motion regarding 
exploring bycatch modeling – can be 
considered in Oct/Dec 2024 priorities 
discussions.
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