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Process

• 10 issues 
reviewed

Workshop 1
Research

• Economic 
theory & 
simulations

Workshop 2
Funding • Economic 

theory

Workshop 3
Enforcement

• Qualitative 
trade-offs

Workshop 4
Final 

Recommendations
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Workshop 3: Enforcement (Anderson)

• Incentives underlying RSA enforcement issues
• Expected gains from cheating vs. expected losses if 

caught
● Probability of being caught, convicted, and 

punished
● Size of penalty

● Need not be monetary
● Number of illegal fish * price of illegal fish
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Prior to Workshop 4:
Research Steering Committee (RSC)
• Importance of identifying RSA goals and objectives

● List of potential goals and objectives
● Historical context
● Workshop discussions

• Program design decision tree
• Trade-offs across goals & objectives
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Draft Goals

• 1: Produce quality, peer-reviewed research that maximizes 
benefits to the Council and public and enhances the Council’s 
understanding of its managed resources

• 2: Ensure effective monitoring, accountability, and enforcement 
of RSA quota

• 3: Generate resources to fund research projects that align with 
the priorities of the Council

• 4: Foster collaboration and trust between scientific and fishing 
communities and the general public
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Decision Tree

Priority questions bound 
RSA design

1. Who participates
2. How quota is allocated
3. What RSA trips look like

1. Quality Research

3. Scientific 
Funds

4. Science/Industry 
Collaboration & Trust

2. 
Monitoring & 
Enforcement
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Given Decision Tree answers…

• What are the trade-offs across prioritized Goals?
● Qualitative assessment
● Fewest trade-offs: Goal 1

● Expected if design and prioritization consistent
• Focus of Economic Work Group in Workshop 4
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Future RSA support

• April Research Steering Committee Meeting
• Report to Council

● Revisit previous work
● Final Program Recommendations

● Focus on SSC function
● Peer Review, ToRs, specific analyses, think tank

• Further work depends on RSC recommendations
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Non-RSA work

• Summer Flounder Management Strategy Evaluation
● Anticipated Completion June 2022

• Recreational Harvest Control Rule SSC review
● Anticipated Completion June 2022

• Ecosystem Approach Risk Assessment
● Workflow TBD
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Lessons learned to date

• Work has deviated greatly from vision
● Scoping exercise – lack of defined objectives
● Data availability
● Non-economic contributions

• Real capacity constraints
• Collaborative effort with value added to process



U.S. Department of Commerce | National Oceanic and Atmospheric Administration | National Marine Fisheries ServicePage 14

Moving forward

• RSA Report & wrap up
● Peer Review, ToRs, specific analyses, think tank
● Meet following April RSC meeting
● No need for another case study

• Reserve capacity for Council tasking
● Harvest Control Rule

• Focus on Economics
● Strategic & modular engagement
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Thanks to Work Group members
Questions?

• Lee Anderson

• John Boreman

• Geret DePiper (chair)

• Sarah Gaichas

• Mark Holliday

• Jorge Holzer

• Yan Jiao

• Paul Rago
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