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We are pleased to... 
 

 
 

 

 

 

Dear Partners, Stakeholders, and Members of the Public: 

We are proud to share our Geographic Strategic Plan that describes how the Greater Atlantic Regional Fisheries 
Office and the Northeast Fisheries Science Center intend to implement the three NOAA Fisheries strategic goals for 
2020-23. Our region is made up of diverse and complex ecosystems that support some of the most valuable fisheries 
and oldest fishing communities in the nation. They also support iconic species such as the North Atlantic right whale, 
Atlantic salmon, and Atlantic cod.  

This plan recognizes our need to work together to develop and conduct sound science that support the conservation 
and management of our trust resources and the habitats upon which they depend, and provides joint strategies for 
achieving these goals. Specifically this plan identifies strategies for modernizing our fishery dependent data systems, 
rebuilding fish stocks through improved monitoring and enforcement, focusing recovery efforts on high priority 
protected species, incorporating considerations of our trust resources in offshore wind energy development 
processes, and improving international coordination to ensure the recovery of endangered and protected species.  

In addition to strategies to protect and conserve our trust resources, we have established joint strategies towards 
ensuring that we operate as an effective and efficient organization with the agility necessary to adapt and evolve to 
meet new challenges. These strategies recognize the importance of our people and infrastructure towards fulfilling 
our mission. In this Plan, we commit towards establishing a diverse workforce and developing innovative 
technologies that will enhance our ability to serve the public and achieve our strategic goals. Lastly, in this Plan we 
commit to working with our partners on reducing unnecessary regulatory burden on our fishing industry and other 
stakeholders to maximize economic growth. 

  

Jon Hare and Mike Pentony (signatures) 

 

 

 

 

   

A JOINT MESSAGE FROM REGIONAL ADMINISTRATOR 
AND SCIENCE CENTER DIRECTOR FOR NOAA FISHERIES’ 
GREATER ATLANTIC REGION 



 

DRAFT 4 

 
 

NOAA Fisheries is responsible for the stewardship of the 
nation's ocean resources and their habitat. We provide 
vital services for the nation, which ensure: Productive 
and sustainable fisheries; safe sources of seafood; the 
recovery and conservation of protected resources; and 
healthy ecosystems—all backed by sound science and an 
ecosystem-based approach to management.   
 

U.S. fisheries are among the largest and most sustainable 
in the world. The U.S. science-based fishery management 
process, as mandated by the Magnuson-Stevens Fishery 
Conservation and Management Act (MSA) and other laws, 
is designed to provide optimum yield while preventing 
overfishing and taking into account the protection and 
restoration of habitat and marine ecosystems. 
 
We partner to achieve our mission. Our partners include 
other NOAA Line Offices, the Mid-Atlantic and New 
England Fishery Management Councils, the Atlantic States 
Marine Fisheries Commission, Federal agencies, states, 
Tribes, commercial and recreational fishing stakeholders, 
national and regional aquaculture associations, 
foundations, non-governmental organizations, academia, 
and other stakeholders. 
 
We work closely with the Regional Fishery Management 
Councils and state partners to develop and implement 
effective management programs. Working with the 
Councils and other partners, NOAA Fisheries has 
significantly reduced the number of fish stocks subject to 
overfishing and increased the number of rebuilt stocks 
through implementation of annual catch limits, stock 
rebuilding plans, and conservation and restoration of 
habitat. We also conduct extensive data collection 
programs in collaboration with states, and provide stock 
assessments and ecological and socioeconomic 
information required for the federal management of 
fisheries and their essential habitats. The NOAA Fisheries 
Office of Law Enforcement, in partnership with states, 
territories, and other Federal agencies, conducts 
compliance assistance, and enforcement activities to 
ensure success of our regulatory efforts. 
 

NOAA Fisheries also seeks to grow domestic marine 
aquaculture production, supplementing U.S. wild-caught 
fisheries while promoting business and employment 
opportunities. NOAA Fisheries accomplishes this by 
working closely with federal and state partners to 
develop effective and streamlined aquaculture permitting 
systems, and by providing science and services to support 
the expansion and sustainability of U.S. marine 
aquaculture.  
 
The health of species such as marine mammals, sea 
turtles, coral, and salmon is important for maintaining 
balanced and thriving ocean ecosystems and supporting a 
thriving ocean and coastal recreation sector. We work to 
conserve marine species and their habitats, protect and 
restore ecosystems from detrimental human activities, 
and monitor activities that might affect them, as 
mandated by the Endangered Species Act (ESA) and the 
Marine Mammal Protection Act (MMPA). 
 
NOAA Fisheries promotes international cooperation to 
ensure sustainability of fisheries and species conservation 
globally. In partnership with industry and consumer 
groups, we work to increase consumer confidence in 
seafood by ensuring safe, wholesome, and properly 
labeled seafood through inspection, law enforcement, 
and international cooperation. Our international efforts 
prevent unfair seafood import practices, or seafood 
labeling fraud from disadvantaging our domestic 
fisheries. We also collaborate with our international 
partners to advance fisheries science and management of 
international fisheries stocks.  

 
 
 

Reflecting the vision of the Department of Commerce 
and NOAA to Help the American Economy Grow, our 
three Strategic Goals for 2020-23 are to: 
 

• Amplify the economic value of sustainable 
commercial and recreational fisheries 

• Conserve and recover protected species while 
supporting responsible fishing and resource 
development 

• Improve organizational excellence and 
regulatory efficiency 

MISSION AND MANDATES 

STRATEGIC GOALS 
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ORGANIZATION 

Greater Atlantic Regional Fisheries Office: 

Our organization of 229 employees is aligned towards the 
achievement of our three strategic goals.  We have:  

• The Greater Atlantic Regional Fisheries Office in 
Gloucester, MA 

• Several field offices along the Mid-Atlantic and New 
England coasts  

o Field offices gather commercial fisheries catch 
data for scientific and statistical analyses, 
collaborate with our stakeholders, and share 
information with members of the commercial 
fishing industry and public 

• Regional Office Organization 

o Analysis and Program Support Division 

Permit services, data quality, and data analysis 
to support catch monitoring and fishery 
management decisions  

o Habitat Conservation Division 

Environmental consultation, review, and 
permitting 

o National Environmental Policy Act Review 

o Operations and Stakeholder Engagement 
Division 

Communications, grants, operations, and 
budget planning 

o Protected Resources Division 

Endangered Species and Marine Mammal 
Protection Act consultations, stranding and 
recovery coordination, policy making 

o Sustainable Fisheries Division 

Commercial and recreational fisheries 
management and policy making 

o Technology and Data Management Division 

IT infrastructure and operations and software 
application/database development 

 

Northeast Fisheries Science Center: 

Our organization of 389 employees is aligned towards the 
achievement of our three strategic goals.  We have:  

• The Northeast Fisheries Science Center in Woods 
Hole, MA 

• Several additional offices and laboratories in Maine, 
Massachusetts, Rhode Island, Connecticut, and New 
Jersey.  

• Vessels and Observation Platforms 

o FSV Henry Bigelow, home port (Newport,RI) 

o RV Gloria Michelle, home port in Woods Hole, 
MA 

o RV Victor Loosanoff, home port in Milford, CT 

• Science Center Organization 

o Ecosystems & Aquaculture Division 

Study interactions between environment and 
marine biota for wild-capture and cultivated 
fisheries and conservation of protected species 

o Fishery Monitoring & Research Division 

Cooperative research, observer, and at-sea 
monitoring programs 
 

o Information Technology Division 

o Resource Evaluation and Assessment Division 

Scientific products for protected species, 
fisheries management, and understanding 
socio-economic and ecosystem dynamics 

o Operations, Management, and Information 
Division 

o Population & Ecosystems Monitoring & Analysis 
Division 

o CENTER MAY HAVE MORE HERE, BUT NEEDS TO 
KEEP BRIEF 
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Our region spans from Cape Hatteras, NC, to the 
Scotian Shelf in the Gulf of Maine and is well-
known for historic fisheries, popular coastlines, 
and complex ecosystems. We strive to manage, 
preserve, and enhance valuable resources, from 
scallops, lobster, and summer flounder, to the 
endangered North Atlantic right whale, and the 
Chesapeake Bay ecosystem. Environmental 
factors in our region are changing at an 
unprecedented pace. We must be strategic with 
a willingness to move in new directions, while 
choosing what must be phased out. This Strategic 
Plan is tightly focused on addressing these 
challenges and capitalizing on new opportunities. 
We recognize that prioritization and a tight focus 
on critical needs are necessary to meet these 
challenges. 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the Issues we face: 

• Rebuilding overfished stocks in a manner 
that promotes fishing industry resilience 

• Protecting endangered species and marine 
mammals while promoting responsible 
resource use 

• Changing climate, oceanic conditions, and 
coastal habitat affecting distribution, 
productivity, and sustainability of fish and 
other marine species and ecosystems 

• Ocean acidification as a growing concern 
affecting fisheries, aquaculture, and marine 
ecosystem 

• Marine, estuarine, and riverine habitat loss 

• Increasing demands (e.g., offshore wind 
energy, hydropower, infrastructure, new 
fisheries, and aquaculture) on resources and 
resources users 

• Identifying ecosystem-level species 
interactions and habitat productivity 

Some of the Challenges we must address: 

• Maintaining an adequate level of surveys 
and population assessments for marine 
resource management 

• Meeting the increased needs for assessment 
data and modeling capabilities to provide the 
most accurate catch advice 

• Addressing fisheries allocation issues in light 
of changes in fishery conditions, science, and 
management 

• Reducing regulatory burden while ensuring 
sustainable fisheries and protecting marine 
species 

• Promoting fishing community resiliency 

• Increasing catch of underutilized commercial 
fish stocks 

• Improving stability and opportunity in U.S. 
recreational fisheries 

• Reducing bycatch of non-target species while 
supporting commercial and recreational 
fisheries 

• Improving data collection processes and 
promoting efficient data integration 

THE LOCAL LANDSCAPE 

Highly Migratory Species 
A branch of the NOAA Fisheries Highly 
Migratory Species Division that manages 
Atlantic bluefin tuna, coastal sharks, and other 
species is located in the Greater Atlantic 
Regional Fisheries Office. This group oversees 
the US Commercial harvest of bluefin tuna in 
the North Atlantic. This includes establishing 
regulations, managing catch, and tracking tuna 
bought and sold within the United States.  
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• Innovative technologies hold promise but 
development and implementation are 
difficult 

 

Some of the Risks we foresee: 

• NOAA’s aging infrastructure and 
availability/dependability of vessels could 
impact data collection critical for resource 
management 

• Enhancing our science and management 
capabilities to ensure the coexistence of 
sustainable fisheries and mixed-ocean uses. 

• A greater workload than the available 
resources can address requires a priority-
based approach (i.e., some workload will not 
be addressed)  

  

Habitat Restoration 
The Office of Habitat Restoration has a 
working group within the Greater Atlantic 
Regional Fisheries Office. This division 
focuses primarily on restoring essential fish 
habitat, including dam removal and shoreline 
restoration.  
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Amplify the economic value of sustainable commercial and      
recreational fisheries 

 

 

 

 
 

 
 

 

1.1 Manage stocks for Maximum Sustainable Yield 
(MSY) 

Rebuild overfished stocks, prevent overfishing with 
improved quota monitoring and fisheries 
enforcement, and find ways to increase the use of 
legally caught fish. Support the Mid-Atlantic and 
New England Fishery Management Councils in 
addressing regulatory amendments to achieve 
MSY. Explore opportunities for alternative 
management strategies for recreational fisheries. 
Protect essential fish habitat and restore damaged 
habitats for managed species and their prey to 
help maintain productive fisheries.  

1.2 Increase U.S. marine aquaculture production 

Lead the Federal government in coordinating 
authorizations for growth of marine aquaculture. 
Provide advanced marine aquaculture science and 
technology for ready adoption in the U.S. 
aquaculture industry, and provide industry 
incentives.  

1.3 Promote Ecosystem-Based Fisheries Management  

Develop approaches to support ecosystem-based 
fisheries management and stock assessments and  

 

incorporate ecosystem considerations into 
management advice.  

1.4  Adequately assess all prioritized stocks and 
maintain information for currently assessed 
stocks 

Establish target stock assessment levels and strive 
to meet targets for priority stocks without 
compromising sustainable management of other 
stocks. Develop incentives for industry-based 
(commercial and recreational) data collection and 
reporting.  

1.5 Modernize fishery information collection, 
management, and dissemination systems, and 
enhance cooperative data collection and sharing 

Support and coordinate with States to advance 
user-centered fishery information networks and 
data platforms, with greater efficiency and lower 
cost, to improve the ability to effectively manage 
stocks for MSY and recreational opportunities. 
Collaborate with industry to through the Fishery 
Dependent Data Initiative to integrate and 
modernize fisheries dependent data systems to 
simplify fisheries reporting, improve data quality, 
and enhance monitoring and analysis to better 
support management decisions, advance scientific 
understanding, and facilitate the elimination of 
redundant reporting burdens.   

 

Key Indicators 

• Fish Stock Sustainability Index (FSSI)  
• Number of domestic stocks for which annual catch does not exceed the annual catch limit 
• Number of adequate assessments for fish stocks 
• Trend in U.S. marine aquaculture production (% increase in pounds over previous year) 

STRATEGIES 

GOAL 1:
 

We expect to amplify the economic value of regional seafood production by optimizing commercial 
harvest, ensuring recreational opportunities, promoting marine aquaculture, and restoring habitat. 
Effective science-based management is essential to reaching optimum yield while preventing overfishing. 
Annual commercial landings revenue total nearly $2 billion, and recreational fisheries result in over $5.8 
billion in trip expenditures, and a number of notable species are underharvested. We intend to continue 
our close collaboration with the Mid-Atlantic and New England Fishery Management Councils, Atlantic 
States Marine Fishery Commission, state and fishing industry partners, and local organizations and 
stakeholders.  
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Conserve and recover protected species while supporting 
responsible fishing and resource development 

 

 

 

 
 

 

 

 

2.1 Stabilize highest priority protected species 

Focus science and recovery actions, and recruit 
partners to collaborate on actions to stabilize 
declining populations, such as North Atlantic right 
whales and Atlantic salmon. Protect and restore 
habitat where it limits species recovery.  

2.2 Review and streamline permitting and 
authorization processes for energy development 
and national defense, while maximizing fishing 
opportunities and conservation outcomes 

Promote energy independence and economic 
growth by creating efficiencies in our 
environmental review processes, including 
implementing guidance and policies that support 
conservation and effectively address major 
infrastructure and energy projects important to 
our Nation’s energy independence, economy, and 
defense. Develop collaborative regional science 
and incorporate fisheries considerations in 
offshore development processes to ensure 
coexistence of fisheries, aquaculture, energy 
development and national defense. 

 

 

 

 

2.3 Minimize bycatch and entanglement of protected 
species while supporting fisheries 

Support continued fishing opportunities and 
aquaculture by understanding and minimizing 
protected species interactions and mortality. Work 
with fishing industry, scientists, environmental 
organizations, academia, law enforcement 
agencies, and other stakeholders to develop and 
enforce bycatch and entanglement prevention 
measures domestically and internationally.  

2.4 Improved international coordination 

Continue to develop and improve our 
collaboration with other countries and 
international agencies as it pertains to the 
recovery of endangered species, such as Atlantic 
salmon and the North Atlantic right whale, and 
other protected resources.  

 

 

 

Key Indicators  

• Number and percentage of recovery actions ongoing or completed 
• Percentage of protected species with adequate assessments 
• Average number of days to complete consultations, permits, and authorization

STRATEGIES 

We are responsible for recovering threatened or endangered marine species, and conserving and 
protecting marine mammals. Many of these species are key components of their ecosystems and have 
particular social and culture importance. The focus is on recovery while using our understanding of 
limiting factors and threats to minimize conflict with infrastructure projects or other forms of economic 
growth. We will continue to improve the timeliness of our regulatory decisions and conservation 
outcomes when fishing and resource development projects interact with protected resources. Recovery of 
protected species would relieve restraints on development or other economically important projects.    

GOAL 2:
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Improve organizational excellence and regulatory efficiency 
 

 

 

 
 

 

 

3.1 Match a diverse workforce to mission needs 

Plan and deploy workforce strategically to ensure 
flexibility and agility in support of evolving mission 
functions and continuity of operations. Emphasize 
prioritized workforce composition and succession 
planning (i.e., the right people in the right place), 
diversity, competency-based management, and 
cross-collaborative approaches to promoting an 
inclusive and safe workplace.  

3.2 Recapitalize infrastructure and facilities 

Conduct facility condition assessments to evaluate 
properties, and prioritize and address critical 
maintenance needs. Evaluate the infrastructure 
needs for workspace in light of an evolving 
workforce, and propose strategies for 
recapitalization to NOAA and the Department of 
Commerce.   

3.3 Institutionalize prioritization and performance 
management practices 

Use priority-based methods to optimize 
investments for maximum economic return while 
meeting food security and conservation mandates. 
Analyze performance, risk, and opportunities to 
ensure the best value to the American Public. 

3.4 Review agency regulations and remove or modify 
rules that unnecessarily burden businesses and 
economic growth 

Implement Executive Order 13771 by reviewing 
regulations to identify and modify or repeal rules 
that add burden and costs without adding much 
value. Continue to work with other NMFS and 
NOAA partners, as well as the Councils to remove 
outdated, unnecessary, and ineffective fishing 
regulations.  

3.5 Institutionalize the use of innovative technologies 

Support the development, leveraging, and use of 
powerful technologies (e.g., AUV/UAS platforms, 
advanced sensors, fishing industry platforms, 
molecular genetics, digital platforms, electronic 
reporting/monitoring, mobile applications, cloud 
computing) for conducting surveys, enhancing and 
improving the accuracy of observing systems, and 
collecting and sharing data in cost effective, 
transparent, and real-time approaches.  

3.6 Expand Regional Collaborations 

Collaborate with the Councils, Commission, 
industry, academia, and other partners to progress 
our science and management priorities and 
promote innovation and sustainability.

Key Indicators 

• Scores on Federal Employee Viewpoint Survey Key Indices 
• Percentage of agency performance measures met 
• Percentage of priority planned accomplishments completed 
• Percentage of facility condition assessments completed 

STRATEGIES 

To realize our first two strategic goals, our Region must be an effective and efficient organization with 
the agility to adapt and evolve to meet emerging challenges. Promoting organizational excellence is a 
continuous process to improve our ability to fulfill our mission, support our people, and support the 
organization. The key factors that determine organizational excellence include our people, our 
business and management processes, and our technology and infrastructure. Improving business 
processes and implementing best practices conducted in a priority-based environment, along with 
continuous regulatory reform, will ensure our operations best support our customers and partners.      

 
GOAL 3:

 


